
Build on the current system 
Add and update news items
Efficiently manage the 360 evaluation 
process
View progress on individual and group 
evaluations
Send reminder emails and follow up 
information
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Brief
The SESPP (South East Succession 
Planning Programme) required an 
online method of surveying delegates 
and their colleagues/ peers to provide 
a 360 degree evaluation of their skills 
and qualities.

Solution
Netready partnered with SESPP to 
create designs for the new site that 
were viewed and approved by the 
client prior to their implementation.
Netready then used components from 
the established ALICSE system,

Easily navigate the system
Complete self-evaluation
Send 360 reminders to respondents
Generate and view reports
View portfolios
Register online
Gain access to forums

SESPP’s 360 allows site users to: 
SESPP has the ability to:

Case Study - SESPP

allowing users to be registered,
evaluated (both self and 360 
evaluation) and reminded of evaluation 
tasks. Each learning account has a 
portfolio option as well as a resource 
area, where key documents and forms 
can be stored.

Delegates are assigned to leaders and 
affiliates, who can then monitor each 
delegate’s progress. 

Users can then generate and print 
meaningful reports to assist the 
learning process. 

The 360 system 
was successfully 
implemented within 
a short timescale 
and completed to 
budget.
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Straightforward and 
user friendly


